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Governance
Meetings
Project Board Meetings CCC & Partners Bi-monthly meeting / when a key decision is
x x x x x| x| x x x x x x x x x x x x x x x x
required
Steering Group Meetings cco ished following appointment of
x| x| x| x| x| x|x|x|x]|x|x x x x x x x x x x x x x x x x x x x e
Zone 1 Conslruction Project Board Meetings CCC, Bouygues UK, Gleeds Established following appointment of
x| x [ x| x| [ | e [ x| e x| e fx x| x [ x [ x| x| x x| x
contractor
Zone 1 Design and Technical Meetings CCC, Bouygues UK, Gleeds ol x e x eI x | x| %] x| x]|x
Zone 1 Community Benefits Stakeholder Group| _ Meelings & Review of Social Value Srategy | CCC, Bouygues, Further and Higher Oroup 1o moet during pre-comstruction and
Education, Health, Community Groups x x[x [x fx fx [ [x fx [ [x[x e x| x| x| x| x| x [ x| x| x[x]x]x]|croemes during pre-consiructon a
construction stages for Zone 1
CCC Cabinet and Pre-Cabinel Meetings ccc To coincide with all key decision and
x x x x| x| x x x x x x x x x x o
Full Council Full Council cce
x x x x
Council Meetings (Sorutiny) Council Mestings (Scrutiny) cce N N s N N N N N N . | Reports aken o Scrutiny a5 appropriate
Members Briefing (Political Parties) Members Briefing (Political Parties) cce X X x X x| x
Hywel Dda UHB CMT/BPPACIPPPAC - Business/People Planning HDUHB
Performance and Assurance Committee x x x x x x x x x x x x x x x x Atleast 3 times per annum
Academic partners Cardiff, Swansea and Trinity Universiies, Coleg Pariners
Sit Gar, Pambrokeshire and Gower Colleges x| fx x| x| x| ox [ | e [ x| e [ x| [ [ | x| e [ e x| x| e [ x| e [x x| x| e e [ | e [ x| x| e x| x| e fx x| x [ x [ x| x| x [ x| x
'ARCH - A Regional Collaboration for Heallh Meelings - HDUHB/SBUHB/SUICCC SRO, PB, PoMIO, JC T N T o e e o o T e e U | x N N N N N N N N N N . N Discussions on research
Communications Group Meetings Partners . N . . . . . N . . . N . . N . . . N N N N . . .
Wellness Hub Workstream Meetings CCC, HDUHB, Scarlets, Sport Wales
Briish Diving . Third Sector x x x x x x x x x x x x x x x x x x x x x x x x x x |Bi-monthly
Wellness Hub sub-groups Therapies sub-grou CCC, Heallh Board & Scarlels
ubrgroups P grov x x x x x Task & Finish group
Catering sub-group CCC & Health Board
x x x x x| x| x| x e x| x [ x x| x| x x| x]x x x x x x x x x x x x x x x x x x
Leisure management sub-group cce
x| x| x| x x| x [ x x| x| x [ x| x]x x x x x x x| [ | x| x| e x| e fx x| x [ x [ x| x| x| x [ x| x| x
Outdoor Space Group CCC, Leisure, HDUHB.
x x x x x x x x x
Innovation and Research Implementation Leadership of Innovation Cardiff University / Hywel Dda Sratogic Partemship astablished January
University Health Board/ccc s [ || o [ ] P e [ P [ e [ e x| e [ x| x| x| x [
Assisted Living Workstream Meetings CCC and HDUHB
x| x| x|x x| x| P [ [ [ | x| [ [ x| e[| e [ x| x [ [ x| [ x| [ | x| x| x| x [ x x| x| [ x x| x| x [ x| x| x| x| x
Zone 3 Design Review Review of Stage 1-2 designs for Zone 3 CCC. AHR Architects, Coreus, WSP Dedicated design mestings with
x| x| x x| x x| x| x|x|x]|x x [ x| x| x
Health and Wellbeing Implementation Group Meetings CCC and partners . . . N N N " . N N . . N N N . N P
ntegration / Therapies subgroup Meetings CCC, HDUHB, Academia, Research
x x x x x x x x
Education, Skills and Training Implementation Meetings CCC, academic partners, health board
Group x x x x| x x x x x x x x x x x x x x x x x x |See footnote below
Whole Site Delivery To finalise the whole site operational CCClinancial Talist input
o o x| x [ [ x| [ x| e x| e [ | x| [ x| e[| x| x| e [ fx || fx [ x| x x| x| x [ x [ x| x| x| x
Digitl Infrastructure Meeling COC and partners inc Open reach and
o Dent Diita ran x x x x x x x x x x x x x x x x x x x x x x x x x
— -
Department for International Trade ‘Opportunity to advertise to international investors CCC, DIT R R R Ixlx R Stage 1 famplate submited 1602721
Joint Committee Meeting SRO, JC, PoMO x| x| x| x x| x| x| x| x|x|x|x x| x x| x| x| x|x|x|x x x x x x x x x x x |Bi monthly after June 2022
Programme Board Meeting SRO, PB, PoMO x| x | x| x| x | x x| x| x]xxfx]|x|x|x|x|x|x{x|x|x]x[x|x]|x|x|x|xf{x]x]x|[x|{x]x|x|x|[x]x]x|x|x]|x]|x]|x]x|VonthlyMmeeting
Economic Stralegy Board Meeling SRO, ESB, PolO x| x| x| x| x| x| x| x| x| x|x|x]|x]x|x|x X X X x x X X X x x x x X X « || monthly mesting
Joint Scrutiny Commities Meeling SRO, JSC, PoMO X x x X X x x x x X x X X X X x X X X % |Bi monthly meeting
PoMO / Project Leads Team Meeling Meeling PoMO / Project Leads x| ox ] x] x| Lo x| ox o e x e ] x] x| e ] x x| e x e x] x] x| e e x [ x ] x| x [ x] x| x| x| x] x| x [ x| x| x | x| x| x [Monthly Meeting
|strategies, Policies, Processes and Plans
Project business case Strategy SRO, PoMO, PB, JC, JSC T x] x| x| x "
Zone 1 - Project Execution Plan Plan x| o [x [ x| e [ x [ x| e [ | x| x [ [ x| x| x x| x| x [ x [ x| x| x [ x | x | x| x | x |NEC Contract
Zone 1 - Monthly Update Report Monthly reporting by Bouygues UK and Gleeds on
Fone 1 consruation - Report x| x| [ x| [ | e [ x| e x| e fx x| x [ x [ x| x| x x| x
Reporting
Highlight Report ‘Monthly Report SRO, PoMO, PB, JC, JSC, ESB x| x x| x x| x x| x x| x x| x x| x x| x x| x x| x x| x x| x x| x x | x [Monthly apart from when Q Report
Project risk reg Monihly Report SRO, PoMIO, PB, JC, JSC, ESB x| x| x| [ [ | [ [ x| [ | x| [ Lo [ [ [ x| x [ [ x [ x [ x [ [ x | [ x [ x [ x [ x| x [ x| x| x| x| x| x|MontlyReview
Project issues log Monthly Report SRO, PoMO, PB, JC, JSC, ESB x [ xfox{x x| x| xfx x| x[x[x| x[x{x|x]x|x|[x[x[x|x|x|x|x|x|x|x}x[x[x|x]|x|x]|x|x|x]|x]|x|x [MonthlyReview
Quarterly Monitoring Report Quarterly Report SRO, PoMO, PB, JC, JSC, ESB M x x x x x x x x x x x x Quarterly Report
ntergrated Assurance & Approval Plan Quarterly Report SRO, PolIO, PB, JC, JSC, ESB X X X X X X X X X X x x x Quarterly Report
Covd Impact Assessment Quarterly Report SRO, PoMIO, PB, JC, JSC, ESB P x x x x x x x x x x x x Quarterly Report
Benefits Register Quarterly Report SRO, PolIO, PB, JC, JSC, ESB x x x x x x x x x Quarterly Report
Community Benefits Quarterly Report SRO, PoMIO, PB, JC, JSC, ESB P x x x x x x x x Quarterly Report
Financial Monitoring Quarterly Report SRO, PoMO, PB, JC, JSC, ESB x x x x x x x x x x x x x Quarterly Report
Procurement Pipeline Quarterly Report SRO, PoNIO, PB, JC, JSC, ESB x x x x x x x x x Quarterly Report
Construction Impact Assessment Quarterly Report SRO, PoIO, PB, JC, JSC, ESB x P x x x x x x Quarterly Report




Assurance

Level 1 - Functional Assurance (Internal)

Technical, due diligence, data security and
financial

Internal procedures

PoMO, Project Lead

Annual review

Level 2 - Independent

OGC Gateway Process Risk Potential Assessment SRO, PB, PoMO X
OGC Gateway Process Project Assessment Review (PAR) SRO, PB, PoMO
OGC Gateway Process Gate 0 Programme Strategic Assessment SRO, PB, PoMO, JC Gate 0 will include key milestones for

Pentre Awel

OGC Gateway Process

Gate 1 Business Justification

SRO, PB, PoMO, JC

OGC Gateway Process

Gate 2 Delivery Strategy/PAR

SRO, PB, PoMO, JC

DCA Amber rating - Jun-20

OGC Gateway Process

Gate 3 Investment Decision / Performance
Assessment Review (PAR)

SRO, PB, PoMO, JC

TBD Sept 22. Will include an appraisal of
the Investment Decision for Phase 1

OGC Gateway Process

Gale 4 Readiness for Service

SRO, PB, PoMO, JC

To be scheduled July 2024

OGC Gateway Process

Gate 5 Operations Review & Benefits.

SRO,PB,PoMO, JC

The anticiapted completion date is Summer
2024. Timing of Gate 5 review to be agreed

Level 3 - Audit

Audit

‘Audit

SRO, PB, PoMO, JC

Wales Audit Office
Internal Audit




